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Housing Plus is unique within the NSW Community Housing 
Sector as we offer an integrated service model of Community 
Housing and Community Services across Regional NSW. We 
provide a range of accommodation services and community 
programs that support both our tenants and individuals within 
the communities in which we operate. We believe that safe, 
secure housing is the foundation for improving the quality of 
an individual’s life and creating vibrant communities, with better 
outcomes for our tenants and clients alike.

Affordable Housing and Services We provide a range of 
housing options to meet the needs of individuals and their 
families that include Crisis, Transitional and Affordable Housing. 
We have locally based tenancy, maintenance and support 
coordination teams that provide a range of services to support 
individuals and their families to sustain their tenancies. 

Homelessness Services We support individuals and 
families experiencing, or at risk of, homelessness to find and 
sustain suitable housing and gain independence: Orange 
Homelessness and Housing Support Service, the rough sleeper 
Together Home program and Staying Home Leaving Violence 
program both across the Central West.

Employment Pathways We support social housing tenants 
and their household members to access practical and financial 
assistance, training, and work opportunities to help them 
prepare for employment, find a job, work more hours, or 
improve their employment options: Opportunity Pathways.

Domestic and Family Violence Services We provide support 
and accommodation assistance for women and children 
experiencing domestic and family violence: Central West and 
Western Women’s Domestic Violence Court Advocacy Service 
(WDVCAS), Central West and Western Domestic Violence 
Local Coordination Point and Operation Courage.

Post Release Support We provide support to people exiting 
prison to help reduce the risk of reoffending by coordinating 
and providing support services: Initial Transitional Service. 

The Orchard We provide a safe and supported refuge for 
women and children escaping domestic and family violence. 
A safe, trauma-informed, core and cluster design that is 
complemented by a service delivery model that provides 
personalised intensive support.

Men’s Behaviour Change Program We provide the program 
to men who use control or abuse toward a current or former 
partner but who are starting to think about change and want 
work towards a relationship that is based on safety and 
respect: Commit and Change.

Development Services (New Homes) We provide property 
development services to deliver a variety of quality new 
affordable homes for people on low to moderate incomes.



2 HOUSING PLUS annual report 2020—2021

OUR VISION
Thriving 

people, vibrant 
communities.

OUR MISSION
To empower people 
and communities 
through affordable 
accommodation, 
integrated support 
services and achieving 
social justice.

OUR VISION
Thriving 

people, vibrant 
communities.

To empower people 

through affordable 

services and achieving 

OUR VALUES

EMPOWERMENT
To respect our stakeholders 
and provide quality 
client care and services 
through engagement and 
empowerment. We will be 
transparent, approachable 
and accountable.

EXCELLENCE
To provide skilled and 
professional staff and 
Directors who are diligent, 
ethical and committed to 
the business objectives 
and are leaders within the 
sector.

DIVERSITY
To be an organisation committed 

to diversity and equality 
by delivering 

ethical, non-discriminatory 
and culturally aware services.
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Experienced in our field – We have 
been operating for over 35 years in 
Regional NSW

A Tier 1 Registered Community Housing 
Provider based and operating in 
regional areas

A registered National Disability 
Insurance Scheme (NDIS) provider of 
Specialised Disability Accommodation

An accredited Specialist 
Homelessness Service (SHS) 
provider 

A recognised leader within the 
domestic and family violence (DFV) 
sector in NSW 

Leading innovations in service 
delivery and provision of affordable 
housing

A provider of the Initial Transitional 
Service

A provider of support to clients to 
access education, training and work 
opportunities

Leading the largest regional 
affordable homes building program in 
Regional NSW

Committed to improving social 
outcomes and wellbeing for our 
customers 

EXCELLENCE
To provide skilled and 
professional staff and 
Directors who are diligent, 
ethical and committed to 
the business objectives 
and are leaders within the 
sector.
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Housing Plus is a leading outcomes focused 
housing and community services provider who 
has been operating in Central and Far West 
regional NSW for over 35 years. 

This year, 2020-21, saw the completion of our 3-Year, 2019-2021, 
Strategic Plan and a number of notable achievements. Housing 
Plus was selected to build and manage 220 new social and 
a�ordable homes across the Central West. This was expanded 
by a further 60 properties at the beginning of the year with our 
financial facility increased to accommodate this investment. The 
program now constitutes one of the largest regional a�ordable 
house building programs in Australia. It is currently ahead of 
schedule and will be completed in 2022. During 2020-21 some 
66 new homes were provided in Bathurst, Cowra, Dubbo, Orange 
and Parkes, bringing much needed a�ordable housing to the 
Region. More a�ordable housing remains a priority for Housing 
Plus as the unmet demand for housing continues to grow. Housing 
Plus has demonstrated its capability to successfully deliver large 
scale a�ordable house building programs across regional areas.
We also completed The Orchard in Orange. This is the first NSW 
domestic family violence accommodation and service facility 
purpose built using “core and cluster” design principles. The design 
and overall service approach supports greater independence 
for clients. In addition, the approach is intended to build greater 
resilience and support victims of domestic abuse to recover 
quicker. The Orchard is supported by a variety of outreach and 
in-reach programs by Housing Plus and its partner organisations 
to ensure the needs of clients are fully met. The community 
support, and encouragement from all levels of government for 
this innovative project demonstrates the benefits of co-funding 
and community engagement. We remain committed to expanding 
accommodation for victims of domestic abuse across the Region, 
and is a priority for our future.
2020-21 also saw a number of other important achievements, 
including the expansion of the Women’s Domestic Family Violence 
Court Advocacy Service (WDVCAS), which we now provide across 
the Central West and Western regions. We also developed and 
introduced our men’s behaviour change program, Commit and 

Change. This is another first for Housing Plus and is an innovative 
preventative program that provides both safety to victims as well as 
support men.
Housing Plus is committed to meeting the needs of our customers 
and this is recognised in the feedback from our customers in 
our Customer Satisfaction Surveys. We thank our customers for 
participating in these surveys and for supporting Housing Plus 
to improve our services. One issue that is of importance to our 
customers is to improve the energy e�ciency of their home. It is 
important as energy costs rise that we seek ways to minimise the 
impact on our tenants and the environment. In recognition of this 
importance, we completed a number of investment programs 
to improve the energy e�ciency of the properties. All of our new 
properties are built to a very high energy e�ciency standard, 7-Star 
NatHERS or above and we are actively retro fitting our existing stock 
with new energy e�ciency measures.
2020-21 continued to be dominated by the pandemic, COVID-19. 
The organisation’s resilience and flexibility to respond to this 
allowed our services to continue. During the year we introduced 
new services for our most vulnerable customers, such as our Good 
Neighbour Service. The support of our customers during this time 
has helped the organisation adapt to a hybrid model of working.
In preparation for the next Strategic Plan the Board and Executive 
undertook a comprehensive review of our operating environment. 
We would like to thank our stakeholders for engaging with us and 
completing our stakeholder survey. This helped inform our priorities 
and risks, as well as inform how we can improve our communications. 
The priorities that we have agreed for the next 3-years build upon the 
same three strategic aims of Impact; Culture, Customer Experience 
and Identity; and Organisational E�ectiveness. We have retained 
these and the Outcomes Measurement Framework with which we 
will measure our success.
Looking back across the year, the impact of Housing Plus on its 
customers and wider community can be measured in a variety 
of ways: the number of new homes provided; the expansion of 
domestic family violence services; the introduction of new services 
and the amount invested in our properties. It can also be measured 
in terms of social outcomes. For the second year we have assessed 
the social value of our services and programs, and we delivered 
over $12.2m in net benefits with a benefit cost ratio of 2.95.
We believe safe, secure housing is the foundation for improving 
the quality of an individual’s life and creating vibrant communities 
and we remain committed to o�ering an integrated service model 
of community housing and community services. We believe that this 
achieves better outcomes for our tenants and clients alike.
We will continue during the next Strategic Plan to seek new ways 
to provide a range of accommodation; crisis, transitional, social 
and a�ordable. This enables us to meet the diverse needs in our 
communities and provide a range of wraparound support services 
to sustain tenancies and provide access to services. We aim 
to empower our tenants and clients to reach their full potential, 
including exiting social housing into the private rental market or home 
ownership. Our achievements are made through the commitment 
and energy of our employees, the support and dedication of Board 
and Executive and the ongoing support of our partners. Our partners 
share our commitments to support regional communities and a 
willingness to work collaboratively and innovatively. Thanks to the 
many partners that support our work and on behalf of the Board and 
Executive thank you for your continued support. We look forward to 
working with you in the future.

An introduction to our 2020-21 
Annual Report from the Chair of 
our Board, Brad Cam and CEO, 
David Fisher

BRAD CAM - CHAIR

BRAD CAM - CHAIR                  DAVID FISHER - CEO

DAVID FISHER - CEO
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DAVID FISHER - CEO

Housing Plus manages 1,127 properties across 
Central West and Western NSW. We deliver 
8 community services from 9 locations across 
regional NSW and offer outreach services to an 
additional 19 towns

BATHURST SERVICES
- Affordable Housing 
- Domestic Violence Support
- Opportunity Pathways
- Development Services 
- Homelessness Services

BROKEN HILL SERVICES
- Post Release Support 
- Opportunity Pathways

DUBBO SERVICES
-  Affordable Housing
-  Domestic Violence Support
-  Opportunity Pathways
-  Development Services

MAITLAND SERVICES
- Post Release Support

MOREE SERVICES
- Post Release Support

MUDGEE SERVICES
- Affordable Housing
- Domestic Violence Support
- Development Services 

MUSWELLBROOK SERVICES
- Post Release Support

ORANGE SERVICES
- Affordable Housing 
- Homelessness and Housing Support 

Services 
- Domestic Violence Support 
- Post Release Support 
- Mens Behaviour Change
- Opportunity Pathways
- Development Services

PARKES
- Domestic Violence Support
- Development Services

MOREE

OFFICES

• OUTREACH SITES

BROKEN HILL

MUSWELLBROOK

MAITLAND

BATHURST

MUDGEE

DUBBO

PARKES
ORANGE

Wellington •

Condobolin •

Forbes •

       Cabonne  •

           Cowra  •

• Gulgong

Rylstone •
• Kandos

• Blayney

• Gilgandra

• Coonabarabran
• Coonamble

• Lithgow

• Oberon

• Dunedoo

• Peak Hill

• Warren

• Narromine

• Lake Cargelligo

Our
FOOTPRINT
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Our organisation is focused on improving a range of social outcomes 
and improving the wellbeing of our customers. Aligned to our vision 
and values and based upon consultation with stakeholders, we have 
identified 3 Strategic Aims supported by 9 Strategic Priorities for 
Housing Plus.

OUR 3
STRATEGIC 
AIMS

Vibrant 
Communities

Thriving 
People

Increase 
Access to 
Social & 

Affordable 
Housing Culture

Customer 
Experience

Research, 
Inform and 

Develop Policy 
& Practice

Policies & 
Processes

Information & 
Communication 

Technology

Finance

1

2

3

4

5

6

78

9

IM
PA

CT

CULTURE, CUSTO
M

ER
EXPER

IEN
C

E
&

ID
EN

TITY

OPERATIONAL EFFECTIVENESS

PR
IO

RIT
IE

S PRIO
RITIES

PRIORITIES

STRATEGIC AIMS

STR
ATEG

IC
A

IM
S

STRATEGIC
AIM

S
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IMPACT 

Vibrant Communities We will create a safe and secure place that connects 
vulnerable people with service providers, creates a sense of place and meets their 
needs, and contribute to vibrant communities in which people wish to live.

Thriving People We will expand, diversify, and enhance our services to achieve 
improved social outcomes for vulnerable people in regional areas. 

Increased Access to Social and Affordable Housing We will seek to develop new 
sustainable accommodation models that provide a range of affordable housing 
solutions with wraparound support services in regional areas. 

CULTURE, CUSTOMER EXPERIENCE & IDENTITY 

Culture Our organisational culture will reflect our values and will strengthen our 
performance and accountability. 

Customer Service We will delight our customers. 

Research, Inform and Develop Policy and Practice We will Research, Inform 
and Develop Policy & Practice and raise awareness to address housing, social and 
economic issues affecting communities in regional Australia better, by having a 
clearer position and more proactive approach. 

OPERATIONAL EFFECTIVENESS 

Policies and Processes We will continue to standardise, simplify, and embed our 
policies and processes so that they are effective, clearly understood and applied 
across all levels of the organisation. 

Information and Communication Technology We will continue to invest in our ICT 
to maintain and improve the sustainability and operations of the organisation. 

Finance We will manage our operations efficiently and in a financially sustainable 
manner, using contemporary financial management tools.

OUR 9 
STRATEGIC 
PRIORITIES

 
IM

PA
CT

 CULTURE, CUSTO
M

ER EXPER
IEN

C
E &

 ID
EN

TITY

 

OPERATIONAL EFFECTIVENESS
STRATEGIC

 A
IM

S
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To achieve these strategic aims and priorities, we 
have set ourselves objectives that will be used to 
measure our success.

IMPACT OBJECTIVES

We will sustain tenancies.
We will provide quality housing that meets the needs of our customers. 
 We will develop new, sustainable service models that achieve greater quality of life and 
independence for vulnerable people facilitating access to education, employment, and 
health services.
We will work to reduce homelessness, domestic and family violence and reoffending.
 We will understand the housing markets that we operate in and the need for affordable 
housing.

 We will develop new models to prevent homelessness and provide DFV accommodation.

CULTURE, CUSTOMER EXPERIENCE & IDENTITY OBJECTIVES

We will improve overall employee satisfaction with Housing Plus as an employer of choice.
We will define and adopt a common culture across the organisation.
Our culture will drive customer satisfaction and service improvement. 
We will attract and retain quality staff in line with our culture. 
 We will develop solutions to the problems of homelessness, DFV and affordable housing in 
regional Australia. 
We will inform public policy debate in an objective, constructive manner. 
We will maintain and develop local collaborations and organisational networks. 
Our employees will be flexible and able to respond to a variety of customer needs.

OPERATIONAL EFFECTIVENESS OBJECTIVES

 Our employees will be trained and equipped to understand and work within our policies  
and processes. 
 Our policies, procedures and frameworks will be current and reflective of our customers’ 
needs and will be relevant, standardised, simple, and embedded. 
We will further improve our governance and risk management systems.
Our ICT strategy will be relevant to the vision of the organisation. 
 ICT systems will be cost effective and support effective processes and customer service 
outcomes.

OUR  
OBJECTIVES
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Welcomed 295 new tenants during 
the year.

Reduced the turnover of tenants by 
19% due to sustaining tenancies program.

Specialist Homelessness Service contract 
extended for three years.

Australian Service Excellence Standards 
(ASES) of Housing Plus as Specialist 
Homelessness Service achieved.

STEP (Supported Transitions and 
Engagement Program) – 12 additional 
transitional homeless properties added to 
our portfolio.

Successful tender to provide additional 60 
homes as part of Social and Affordable 
Housing Fund Phase 2 (SAHF2).

Achieved Year 2 milestones for SAHF2 and 
built 66 new affordable homes.

Community Housing Innovations Fund 
funding received to build additional 12 
properties in Central West NSW.

Together Home Program supporting rough 
sleepers; additional 10 properties added to 
the portfolio.

A Home for Everyone

STRATEGIC 
ACHIEVEMENTS

295 
New tenants welcomed in the last 

12 months

1,456
Clients supported by our 

Specialist Homelessness Service

625 
Aboriginal clients supported through our 

Homelessness Services

2,720
Bed nights of temporary 

(crisis) accommodation provided

66
New affordable homes built as part of the 

Social and Affordable Housing Fund Round 2

10
People housed and provided with wraparound 
supports through the Together Home Program

113
New properties under our management

5,243
Nights of medium term (transitional) 

accommodation provided

$19.1M
Invested in affordable housing in the 

Central West through the Social and Affordable 
Housing Fund Round 2
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Completed construction of The Orchard 
in Orange, NSW, the first purpose-built 
core and cluster crisis centre for women 
and children. This is an innovative sector-
leading design that demonstrates co-
funding and community engagement.

Successful in receiving funding through 
the Safer Places program to provide 
3 Orchards in Bathurst, Mudgee and 
Dubbo. These will be emergency 
accommodation refuges for women and 
children escaping domestic and family 
violence.

Commenced delivery of the Domestic 
Violence Court Advocacy Service for 
Western (WDVCAS) NSW.

Commenced delivery of Commit and 
Change, a new mens behaviour change 
program in Orange.

Extended the existing Central West 
WDVCAS to include Lithgow, Oberon, 
Bathurst, Condobolin, Lake Cargelligo 
and Blayney.

Supporting women 
and children
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STRATEGIC 
ACHIEVEMENTS

4,151 Referrals from Police across the 
Central West, 650 of whom were assessed as 
at serious threat of further injury or death

3,269 Referrals from Police across 
Western NSW, 720 of whom were assessed as 
at serious threat of further injury or death

547 Final order Apprehended Domestic 
Violence Orders in Central West WDVCAS

480 Final order Apprehended Domestic 
Violence Orders in Western WDVCAS

52 Safety Action Meetings held with Central 
West WDVCAS to coordinate support for 
women and children who have experienced 
domestic violence and are at risk of further injury 
or death

26 Safety Action Meetings held with Western 
WDVCAS to coordinate support for women 
and children who have experienced domestic 
violence and are at risk of further injury or death

818 Women Supported by our homelessness 
and Housing Support Services 

3,154 Clients supported through Central 
West WDVCAS

686 Aboriginal women supported through 
Central West WDVCAS

2,301 Clients supported through Western 
WDVCAS

760 Aboriginal women through Western 
WDVCAS

64 Women supported through Staying Home 
Leaving Violence program

11 Children supported through Staying Home 
Leaving Violence program
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As part of our commitment to reduce energy 
costs for our tenants, we installed energy 
efficient and thermal comfort measures in 
over 320 homes. 140 homes were funded 
in partnership by Housing Plus, the NSW 
Government Home Energy Action Program 
(HEAP) and the Department of Primary 
Industries and Environment (DPIE). The 
remaining 181 are installed as part of the 
SAHF2 program.

Completion of Capital Works Program 
$1.575m funded by the NSW Government to 
deliver upgrades to kitchen and or bathrooms 
in 26 properties and thermal comfort 
packages installed in 55 homes across the 
Central West. This funding also allowed 
us to complete a full internal and external 
refurbishment of 3 homes in Wellington.

Almost half of our tenants are receiving 
wraparound support services to help them 
sustain their tenancies.

Completed Stage 1 of the landscaping 
of Inala.

During COVID our Good Neighbour Service 
was introduced to support vulnerable 
members of our community. The tenancy 
team then took the opportunity to check-in 
and connect with all our tenants and ensure 
we have the most up-to-date contact details.

Supporting our 
Tenants

STRATEGIC 
ACHIEVEMENTS

38 
Households exited social and 

affordable housing into sustainable 
private rental properties

499
Housing Plus tenants are receiving 

wraparound support services
 to sustain their tenancies

$2.7M
Repairs and Maintenance 
completed on properties

85%
Customer satisfaction rating 

(Registrar NRSCH Threshold >75%)

27YEARS
Longest tenancy

1.20%
Achieved Rent outstanding 

(arrears) (NRSCH Benchmark <2.5%)

85%
Satisfaction rating condition of home 

(NRSCH Benchmark >75%)

81%
Satisfaction rating of repairs and maintenance 

(NRSCH Benchmark >75%)

NRSCH = National Regulatory System for Community Housing
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Opened our new office in Boyd 
Street Bathurst with our tenancy and 
maintenance services, WDVCAS and 
Opportunity Pathways program now run 
from this new office. In addition, there 
are also meeting, conference, and event 
facilities for community use.

Expanded our footprint in Dubbo with 
the commencement of our Western 
WDVCAS. This service joined our tenancy 
and maintenance services and Opportunity 
Pathways program that launched in Dubbo 
in 2019.

Volunteering Strategy approved to provide 
our community, tenants, and clients with 
valuable volunteering opportunities.

Completion of renovations for Wirree, 
our refuge for people experiencing 
homelessness in Orange. Funded by the 
Outsourced Maintenance Program through 
Department of Communities and Justice

Supporting our 
communities

STRATEGIC 
ACHIEVEMENTS

265 
People exiting prison were 

supported by our Initial Transitional 
Services team

174 
Referrals received for eligible 
participants to gain education 

and employment support through 
Opportunity Pathways program

119
Eligible participants who secured 

employment through the 
Opportunities Pathways Program

66
Clients completed training 

courses through 
Opportunity Pathways Program
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Continued our Leadership Development 
Program.

Continued with PRIDE training to embed 
our Housing Plus customer service 
culture.

Working environment improvements: 
improved technology, 
telecommunications, and office 
improvements. 

Updated Flexible Working Policy and 
introduced new ways of working in 
response to COVID.

Footprint in Dubbo expanded with 
the commencement of the Western 
WDVCAS

Supporting our 
Teams

STRATEGIC 
ACHIEVEMENTS

39 
New Employees

15% 
of Housing Plus Employees 

identifying as First Nations People

85% 
Staff engagement score

2,760
 Total training hours

22 
Average of training hours per 

employee

77%
Employees are female
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SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$12,298,567

Benefit cost Ratio

2.95

Housing Plus aims to improve the safety, wellbeing and life 
opportunities of the tenants, clients, and communities that 
we serve. To demonstrate the effectiveness of our services 
and programs, it is important to show the social value of 
our services and programs.

The Australian Social Value Bank (ASVB) is a social impact 
measurement tool, developed using internationally 
recognised methodology, that puts a dollar value on social 
outcomes.

We assessed our Initial Transition Service (ITS), 
Opportunity Pathways, Staying Home Leaving Violence 
(SHLV), Specialist Homelessness Service (SHS), Central 
West Women’s Domestic Violence Court Advocacy 
Service (CWWDVCAS), Western Women’s Domestic 
Violence Court Advocacy Service (WWDVCAS), Men’s 
Behaviour Change Program (MBCP) and Together Home.

Using the ASVB, Housing Plus can compare the costs 
of our services and programs to the value of the social 
outcomes they create. Providing this cost benefit analysis 
demonstrates the financial value, in addition to the social 
benefits that our programs provide.

Housing Plus is proud to be a founding partner of the 
ASVB with our Alliance Social Enterprise partners, Homes 
North, and North Coast Community Housing (NCCH).

MEASURING 
OUR IMPACT
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Housing Plus conducted a series of stakeholder 
surveys in December 2020 to inform the 
development of our next Strategic Plan. 
Stakeholders were asked whether we were 
achieving our stated aims, how aligned our aims 
were with those of our stakeholders, as well as 
the risks and priorities we face. We have used 
the feedback from our stakeholders to inform our 
strategic plan for the next 1, 3 and 10 years. Based 
on the feedback we received, we will continue 
to build on the strong awareness, and existing 
relationships with stakeholders.

External 
Stakeholder 
Surveys

Any NPS score above 0 is “good”. It means 
that your audience is more loyal than not. 
Anything above 20 is considered “favourable”. 
Bain & Co, the source of the Net Promotors 
Score system, suggests that above 50 is 
excellent, and above 80 is world class.
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2020-21 
HIGHLIGHTS
The Orchard Orange

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$149,919
Benefit cost Ratio

1.52
Net Benefit per participant

$6,518

29.3 Days
Average length of time women have 

stayed with us at The Orchard

23 Women And 
39 Children

Have stayed with us at The Orchard in 
the first 6 months of operation

Of the 23 women,

8 identified as 
Aboriginal 
and of the 39 children, 

31 identify as 
Aboriginal 



HOUSING PLUS annual report 2020—2021 17

On Friday 30th October, Ministers the Hon. Andrew 
Gee, Member for Calare, the Hon. Mark Speakman, 
Attorney General & Minister for the Prevention of 
Domestic Violence, The Hon Gareth Ward, Minister 
for Families, Communities and Disability Services, 
Mr Phillip Donato MP, Member for Orange, Mr Reg 
Kidd, Mayor of Orange (representing all levels of 
government) were welcomed to The Orchard by our 
Vice Chair Carleen McConnell and CEO, David Fisher, 
to officially open the first purpose-built, core and 
cluster domestic violence centre to be built in NSW.

At The Orchard, we are providing the foundations of 
a safe, trauma-informed physical design, a service 
delivery model that provides the most intense support 
when needed. This includes a lighter touch when 
recovery begins, a supportive community and on-
going care in the form of education and support.

The Orchard has been funded in almost equal 
amounts by the Commonwealth, NSW State and 
locally from and Local Governments, community 
groups, businesses, schools, and individuals. This 
project demonstrates the strength of co-funding and 
community support that Housing Plus has developed.

Security and safety have built into the design from 
the very beginning with the help of Central West 
Police crime prevention unit. Every detail has been 

thoroughly considered to maximise physical, mental, 
and emotional safety.

Each unit is independent, mirroring a home in the 
community to provide normalcy, while layout and 
design create sightlines, CCTV (Closed Circuit TV), 
lighting, on-site staff, and safety process to ensure 
women and children are safe and able to recover 
quickly.

Units are designed for any family with inter-locking 
doors making any configuration of a 1 and 3 bed: 2 
and 2 bed or a 4-bed unit possible. They are open 
plan, with small courtyards and access to the whole 
ground for children including a dedicated sensory 
play area. The core has been designed to meet all 
the needs of our client group, including consulting 
rooms, an Audio-Visual Link (AVL) room for court 
appearances, a boutique wellness retreat to improve 
well-being and prepare for court or appointments, 
multifunctional rooms, a study, a creche, a dual kitchen 
for demonstrations, a BBQ area, and a healing room 
for Aboriginal women to make their own. We have 
done this because our women and children deserve 
to have a wonderful place to recover and feel safe. 
It is a labour of love for our team and one that will 
continue to evolve and grow alongside the women 
we support.

�e
Orchardrchard

We’ve stayed at different 
refuges in different states 
trying to escape, being here 
is the first time we’ve felt 
safe.”

One of our Orchard residents

The Orchard 
Orange
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We held the official opening  
of our new Bathurst office on  
14 March 2021. 

61 Boyd Street provides a range of services 
and convenience for Housing Plus customers 
as well as the wider community. At the 
opening the Welcome to Country was 
performed by Aunty Shirley Scott and the 
Smoking Ceremony was performed by Uncle 
Ralph Naden.

The Catholic Diocese of Bathurst purchased 
the property in late 2019 and approached 
Housing Plus to manage and operate the 
premises for community purposes. Our 
existing Bathurst-based services were 
relocated to this new office. These include 
tenancy and maintenance services and 
our training and employment program, 
Opportunity Pathways and the Bathurst and 
Lithgow arm of the Central West Women’s 
Domestic Violence Court Advocacy Service. 
The new Housing Plus office provides 
meeting, conference, and event facilities for 
up to 60 people. 

We hope that the building will 
become a hive of community 
activity, it’s really important 
that I emphasise that the 
building is a community asset, 
we are able to offer convenient 
access for our customers to 
our services and those of other 
organisations and provide 
amenities that support the 
community such as meeting 
space, internet access as well 
as the Hub that provides coffee 
and tea as well as donated 
goods.”

David Fisher, Housing Plus CEO

Our New  
Home in 
Bathurst
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Our program of building 220 new 
social and affordable houses has 
been extended to 280 properties.

The extension of our build program will now see 
homes in Mudgee, Lithgow, Cowra, and Parkes, 
all towns experiencing an increase in demand 
for affordable housing. The awarding of this 
additional funding for more affordable homes is, 
in part, a reflection of our successful delivery of 
the current program of house building to date, 
as well as recognition of the growing need for 
affordable housing in the region. Housing Plus 
is now delivering one of the largest regional 
affordable housing programs in regional NSW. 
We have successfully delivered 36 homes 
in Bathurst, 99 homes in Dubbo, 4 homes in 
Cowra, 8 homes in Parkes, and 22 homes in 
Orange, making a total of 169 homes delivered 
over the two and a half years we have been 
working on this program. These homes have 
been tenanted, and our tenants are receiving 
coordinated support to ensure that they sustain 
their tenancies and reach their personal goals.

We are delighted to secure 
this additional investment in 
the Central West and provide 
more affordable housing 
and jobs at this time. The 
difference that having a 
home can make to families is 
enormous.”

David Fisher, Housing Plus CEO

          

More Affordable 
Homes for the 
Central West
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Housing Plus is embarking on a 
program of 3 additional Orchards 
after being one of the successful 
recipients of the Safer Places 
grant in NSW.

Thanks to the $1,535,000 we have been 
awarded by the Australian Government as part 
of the Safer Places Emergency Accommodation 
program and co-funding from the NSW 
Government and philanthropic donations, we 
will be building safe emergency accommodation 
in Bathurst, Dubbo, and Mudgee. This 
accommodation is designed specifically to 
provide women and children somewhere 
safe to escape domestic and family violence. 
This co-funding model allows us build 13 self-
contained units across these towns, to increase 
emergency accommodation and provide 
women and children an option should they need 
to leave an unsafe situation. We are delighted 
to have been selected to provide much needed 
emergency accommodation across the region 
and will work collaboratively with partner 
organisations to support women and children.

$1.5M 
In funding received as part of 

Safer Places Program

3 
New Orchards to be built 
in Bathurst, Mudgee and 
Dubbo for women and 

children escaping domestic 
and family violence.

It is an important investment 
to create real and lasting 
change to reduce violence 
against women.”       

      Anne Ruston, Minister  
for Families and Social Services 

and co-chair of Women’s  
Safety Ministers

The Orchards
Bathurst, Dubbo, 
Mudgee
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Home Energy Action Program 

In November 2020 Housing Plus rolled out a project 
funded by the NSW Government Home Energy Action 
Program (HEAP) with a co-contribution at 50/50 by 
Housing Plus & DPIE. Housing Plus installed a range 
of thermal comfort and energy efficient measures to 
help our tenants to reduce energy costs and improve 
comfort, health and wellbeing. The program enabled 
us to engage with tenants in behaviour change 
associated with improved understanding and capacity 
to manage energy use. Solar panels, reverse cycle 
split systems and draught proofing measures were 
installed in over 140 Housing Plus properties.

Thermal Comfort Packages

In December 2020 Housing Plus applied for 
funding from the NSW Government to upgrade 
11 bathrooms and 24 kitchens in properties 
across our portfolio. We also completed a full 
internal and external refurbishment of 3 homes 
in Wellington, turning them into accessible 
homes. We then secured funding to install 
thermal comfort packages in an additional 55 
homes. “We welcome this investment and the 
improvements it will offer our tenants in the 
Central West,” said Housing Plus CEO David 
Fisher. The thermal comfort packages included 
the installation of solar panels, secure mesh 
doors, insulation, and draught proofing.

150 
Solar panels installed

100 
Reverse cycle  
split system  

air-conditioners installed

24 
New  

Kitchens

11 
New  

Bathrooms

55 
Thermal Comfort  

packages

Thermal  
Comfort
for our Customers
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Wirree is a refuge for people 
experiencing homelessness in 
Orange and Cabonne.

In 2019, Housing Plus received $325,000 
from the Department of Communities and 
Justice to fund the renovation through the 
Outsourced Maintenance Program for crisis 
accommodation. The renovations to Wirree, our 
crisis accommodation in Orange, now has nine 
single rooms, which include a TV, fridge, bed 
and ensuite, as well as a communal area that 
includes a kitchen and a lovely outdoor space 
for residents, and an office for Housing Plus 
staff. One of the rooms has been modified to 
be wheelchair accessible. Housing Plus deliver 
the Specialist Homelessness Service in Orange 
and assist people who are homeless or at risk 
of homelessness. Our Case Management is a 
client centred, trauma informed, and strengths-
based approach and is aimed at empowering 
and working in partnership with clients to 
effectively meet their individual needs.

Our Wirree residents are 
appreciative of being able 
to reside in a safe, clean 
and modern environment, 
especially in our current 
uncertain times.” 
Fiona Lindsay, Housing Plus Wirree 

Adult Refuge, Transitional and 
Crisis Properties Manager and  

Case Worker

Renovations
at Wirree



Thriving Communities

The aim of the Housing Plus Volunteer 
Strategy is to support the achievement of 
our vision to create thriving people and 
vibrant communities. We aim to do this 
by identifying and creating meaningful 
volunteering opportunities for our community, 
tenants, and clients so they can thrive in our 
community. We currently have 6 volunteers 
who have been working with us since 2018 as 
part of The Orchard Fundraising Committee. 
Our committee have helped coordinate 
events organised by Housing Plus, as well 
as supported other community groups that 
are holding events to raise money on our 
behalf. They have sold raffle tickets all day, 
hidden easter eggs, and organised movie 
nights. They are dedicated, hardworking and 
they are some of our strongest advocates 
in the community. We plan to take a staged 
approach to implementing the Volunteering 
program across Bathurst, Dubbo and 
Mudgee and creating new opportunities to 
volunteer in Orange at The Orchard.

I chose to be a volunteer  
with Housing Plus because  
I have always had an interest 
in supporting victims of 
domestic violence and trauma 
in my years working as a 
health worker and manager. 
I enjoy volunteering with 
Housing Plus because the 
group is a dynamic, dedicated 
group of women with very 
good leadership and support 
from the management of 
Housing Plus.”

Sue Burke, member of The Orchard 
Orange, Fundraising Committee
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Working with  
Our Communities
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Indigenous Garden created  
To celebrate NAIDOC week this year, the 
Aboriginal Staff from our Dubbo office led a 
project to reinvent the garden at the office. 
They designed, developed, and built an 
Aboriginal garden that pays tribute to the 
various First Nations people that inhabit the 
region. 

The garden is a space that staff and clients can 
use. It is designed to encourage discussion, 
have time out, to take a breath, and feel 
comfortable. 

We launched the garden during NAIDOC week 
with a Welcome to Country by Aunty Margaret 
Walker and a Smoking Ceremony by Brian 
Ahsee.

Cultural Competency Training 

Housing Plus has engaged Evolve Communities 
to deliver an online Cultural Competency 
training program to all employees. The program 
takes you through ‘Seven Steps for Practical 
Reconciliation.’ The emphasis is on being 
practical and focuses on improving relationships 
between all Australians.

The garden area is essential 
for providing a private, 
relaxed culturally sensitive 
environment for families who 
use our services.”

Penny Dordoy, Head of Community 
Services Housing Plus

Cultural  
Awareness



27 Years with Housing Plus
Rita and Peter are the longest tenants of 
Housing Plus, having signed their tenancy 
in 1993. Throughout that time, they have 
lovingly cared for their home and garden 
and have developed close relationships 
within the local community. 

Recently, they have had some health 
concerns, which has meant that they have 
not been able to tend to their garden as 
much as they previously did, and we were 
able to support them to ensure their garden 
was maintained to their high standards. 

The support Housing Plus has 
given us has always made us 
feel safe and secure. It has 
also allowed us not to worry 
about housing and let us 
concentrate on our health, and 
that support is continuing as 
we look to transfer to Dubbo 
to be closer to family”.

Rita and Peter
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A Home for  
Everyone
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The Brickworks is a 20-villa development in Bathurst, 
constructed to the Silver standard of the Liveable 
Housing Design Guidelines specifically to meet the 
needs of the ageing population and achieve greater 
than 7-stars under the National Home Energy Rating 
System (NatHERS).

The villas are in an established neighbourhood on the 
banks of the Macquarie River. A naturally flat site that 
maximises accessibility, it features paved walkways, 
an accessible bus route at the front doorstep, is in 
close proximity to low impact exercise opportunities, 
and is only a 950m walk to the Bathurst CBD along 
a paved sidewalk. These features mean that the 
properties are particularly well placed to meet the 
needs of the Over 55 population, who comprise a 
large component of the Pathways Register. With 
all these new homes built to 7-star NatHERS, our 
tenants will also benefit from the reduced running 
costs of these properties for years to come. Housing 
Plus was also able to implement a Local Allocation 
Strategy which ensures that The Brickworks will be 
available exclusively to Over 55s, a group who often 
experience long wait periods on the Register and 
a lack of housing available that meets their specific 
needs. Eight months on since the development 
was completed, and the residents have all settled 
into their tenancies, built friendships with their 
neighbours, and linked in with support services 
through their support coordinator. The tenants can 
often be seen sharing a cuppa in the afternoon sun 
with their neighbours and feel secure, knowing that 
their home can continue to meet their needs as they 
age in place.

It’s so much better than the 
place that I was in. I’m so 
grateful to call this place 
home. It’s all brand new 
and air conditioned, I really 
love it.” 

Julie Sutherland,  
Housing Plus Tenant

20 
New homes  
for Bathurst

66 
 Average age of tenants at 

The Brickworks

OUR WORK:
Regional Affordable 
Housing Build 
Program
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My new home makes me 
happy and comfortable. I am 
enjoying my own place and 
space and I am determined 
to make this my fresh start.”

Dom, Housing Plus SAHF tenant 
and Opportunity Pathways client

Dom was homeless, often sleeping rough in unsafe 
environments. Through the Housing Pathways, 
Dom was offered a brand-new house with 
Housing Plus that was built through the Social and 
Affordable Housing Fund Phase 2 (SAHF2).

Once he had settled into his property, his 
Support Coordinator completed a Tenant Needs 
Assessment with Dom, where they identified 
that Dom wanted to gain employment, but 
felt that he had several barriers, including low 
literacy and numeracy skills, no driver’s licence, 
no formal training, no résumé and minimal work 
history. After building rapport with Dom, the 
Support Coordinator was able to refer him to the 
Housing Plus Opportunity Pathways program. 
They worked with Dom to address his barriers to 
working. Over months of development of positive 
communications, Dom’s motivation and self-belief 
slowly grew. His tenancy became very stable, and 
feeling that he had a secure, stable home allowed 
Dom to focus on addressing the challenges that 
stood between himself and employment. Housing 
Plus’s Opportunity Pathways team assisted Dom 
to engage with Skillset, where he participated in My 
Career Match and résumé building activities. From 
this, Dom was able to build his first ever résumé, 
an achievement that significantly bolstered Dom’s 
confidence. Dom identified that he would like to 
work in traffic management and was supported to 
enrol in courses towards this including, his White 

THEIR HOME:
Housing First  
Approach

Card, and Traffic Control Combo training. Dom 
was further supported through the purchase of 
work boots and hi-vis safety gear in preparation 
for his training, where he was offered a job after 
impressing the trainers with his commitment 
and dedication. Throughout this, Dom sustained 
his tenancy successfully, taking pride in the 
appearance of his home and has also developed 
friendships with neighbours living around him.
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Housing Plus was funded by Department of 
Communities & Justice to house and support 10 
people who were sleeping rough in Orange and 
Bathurst through the Together Home program. 
The program is a Housing First approach to 
tackling rough sleeping in NSW. The approach is 
client centred and provides intensive support to 
those who need it most. Clients of the service 
have significant barriers to sustaining a tenancy. 
They often have multiple complex issues such as 
mental health, drug and alcohol, significant debt, 
relationship breakdown and have been living on 
the streets or in temporary accommodation for 
considerable time leading up to working with the 
service. Once a client is accepted into the service, 
we talk to them about what sort of housing would 
meet their needs. We then go out and find the 
right house for them and lease the house through 
the private rental market. We help the client 
move into the house and help set them up with 
everything they need. We meet with each client 
daily, help them navigate and plan out their day, 
anticipate any problems and work through those 

problems together with the client. We help them 
to build capacity to live independently and support 
them to re-build connections to friends, family, and 
community. Housing Plus have housed ten clients in 
suitable housing that has been leased by us on their 
behalf. After 12 months of the program, nine have 
continued to sustain their tenancy.

This initiative will change lives 
for the better.”

Paul Toole, Member for Bathurst

HELPING THE HOMELESS ROUGH SLEEPERS 
IN OUR REGION

OUR WORK:
Together Home 
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HELPING THE HOMELESS ROUGH SLEEPERS 
IN OUR REGION

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$43,211
Benefit cost Ratio

0.88
Net Benefit per participant

$3,928

Housing Plus 
has given me 
a house and 

has helped me with my 
wellbeing and (I) feel 
better about myself. 
They are just there 
when I need someone.”

Wayne, Housing Plus 
Together Home client 

THEIR STORY:
Together Home 

Wayne is a 39-year Aboriginal man who has a long history of 
homelessness, due to family breakdown and mental illness. 
Wayne had been couch surfing with family and friends and 
when he had nowhere else to go, slept under a building in 
the local carpark. Earlier this year Wayne was referred for 
the Together Home program and was supported to access 
temporary accommodation. The service purchased a mobile 
phone for Wayne to help him stay in contact with staff of the 
program. The service found Wayne a unit and helped him move 
in. Staff visited Wayne daily to help him develop a routine and 
improve his living skills. They helped him with cooking, cleaning, 
and paying bills until Wayne started to be able to do this 
himself. The service also referred Wayne to Lives Lived Well to 
support him with his alcohol use. Wayne is now sustaining his 
tenancy with regular visits from his case worker.
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Housing Plus is committed to ending domestic 
and family violence in our region. While we have 
always delivered services to support women who 
experience violence, we have long seen the need 
for preventative and effective men’s behaviour 
change programs.

In NSW, the Department of Communities and 
Justice recognise that Men’s Behaviour Change 
programs cannot be delivered in a vacuum. They 
must, at their core, keep women safe and to do 
that properly they must work within the wider 
domestic violence service system. At a minimum, 
services must adhere to the NSW Governments 
Practice Standards for Men’s Behaviour Change 
Programs and be a registered provider in NSW. 
The registration process is stringent in NSW and 
ensures services are delivered safely. In mid-
2020, Housing Plus was successful in becoming a 
Provisional Men’s Behaviour Change provider and 
have since been providing our Commit and Change 
program in Orange to men who use violence 
and are motivated to change their behaviour. 
Success comes in many forms in behaviour change 
and through this service we have been able to 
keep many women safe through the small but 
meaningful changes we see in our participants’ 

behaviours. It is early days, and we continue to strive 
to provide a best practice, safety first response that 
encourages change and challenges our men to be 
better versions of themselves.

Our vision is to provide our Commit and Change 
program in all our towns in the Central West and 
Western regions and move toward a society free 
from violence.

It is important that as 
a Domestic and Family 
Violence services provider 
we seek new ways to protect 
and keep women and 
children safe. Commit and 
Change is a new service that 
seeks to do that by working 
with men to change their 
behaviour.”

David Fisher, Housing Plus CEO

KEEPING WOMEN AND CHILDREN SAFE FROM 
DOMESTIC AND FAMILY VIOLENCE

OUR WORK:
Men’s Behaviour 
Change Program
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KEEPING WOMEN AND CHILDREN SAFE FROM 
DOMESTIC AND FAMILY VIOLENCE

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$260,566
Benefit cost Ratio

4.09
Net Benefit per participant

$7,238

The program 
is the start of 
changing my life 

and I now want to be 
an advocate against 
domestic abuse.”

Terry, Commit and 
Change client

THEIR STORY:
Men’s Behaviour 
Change Program

Terry* has an acquired brain injury and a history of drug and 
alcohol addiction. Terry was using violence to control his 
partners. After his most recent incarceration he wanted to 
make a change in his life and looked at a men’s behaviour 
change program. 

Housing Plus’ Commit and Change program works with men 
who use violence and want to make a change. It is a 20-week 
program that explores the impact of abuse and violence on 
partners, children, ourselves, and others. It explores ideas 
about men’s roles in society and relationships and examine 
the ideas that help or hurt those relationships. It looks at 
responses to conflict and how we can take responsibility 
for safety and self. It can be a challenging but rewarding 
program. 

After a thorough risk assessment, Terry was accepted into 
the program under the proviso that he accept additional 
supports. Terry agreed and for the first time in his life, 
engaged in drug and alcohol intervention and counselling. 
Terry commenced the Commit and Change program and 
while he hit some setbacks along the way, he was able to 
overcome them with the support of the program facilitators. 
He stuck with the program and was the first man to complete 
the Housing Plus Commit and Change program. 

*name changed to protect identity
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In 2019-20 the Legal Aid Women’s Domestic Violence 
Court Advocacy Service (WDVCAS) changed a 
number of the geographic borders that the program 
covers to align with the police local area command 
borders. This change was designed to support 
the direct referral process from police to local 
coordination points better and to enhance outcomes 
for women experiencing domestic violence. Each 
Women’s Domestic Violence Court Advocacy Service 
that was affected by the geographic change was re-
tendered in February 2020.

This re-tendering process affected our existing 
WDVCAS in the Central West as the boundaries 
were extended from Orange, Parkes, Forbes, 
Cowra, and Peak Hill to also include Lithgow, 
Oberon, Bathurst, Condobolin, Lake Cargelligo, and 
Blayney. It also affected the neighbouring WDVCAS 
in Dubbo which now includes Wellington, Mudgee, 
Gulgong, Dunedoo, Rylstone, Gilgandra, Coonamble, 
Coonabarabran, Warren, and Narromine.

Housing Plus tendered for both WDVCAS’s and were 
successful in both, extending our impact to provide 
the biggest domestic and family violence service in 
the Western region. The transformation has been 
an incredible journey for us. We recruited a team 
of domestic violence specialists to work from our 
Dubbo office. The team included a manager and 

assistant manager, a domestic violence specialist 
with an aboriginal focus, a domestic violence 
specialist with a youth focus, a Safety Action Meeting 
coordinator, and 5 team members who identify as 
Aboriginal. Since then, a newly refurbished office 
was opened and the team has converted our garden 
into a private sanctuary with an Aboriginal theme 
for women to come and tell their story in peace and 
safety. They have worked tirelessly to support the 
women of the region, are building relationships with 
service providers, and developing events for soft 
entry points to service delivery.

In the Central West, the expansion has been 
seamless. We recruited additional specialists, moved 
the Orange team into the Orchard, and extended 
our service into our new Bathurst office. Our Central 
West team now operate from 3 offices: Orange, 
Bathurst, and Parkes. The team have successfully 
taken on an additional Safety Action Meeting in 
Bathurst, working closely with Chifley local area 
command to keep women safe in the extended area.

We thank the support of the existing WDVCAS’s 
services in supporting the transition to these new 
service arrangements and look forward to continuing 
to build the service and our relationships in all our 
locations to continue the work of keeping women 
and their children safe and free from violence.

OUR WORK:
Women’s Domestic 
Violence Court 
Advocacy Service

HELPING WOMEN AND CHILDREN ESCAPE 
DOMESTIC AND FAMILY VIOLENCE
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Wanita is our Domestic Violence Specialist (Aboriginal Focus) 
for our Western Women’s Domestic Violence Court Advocacy 
Service (WWDVCAS). Based in Dubbo, she supports women 
who are experiencing domestic and family violence (DFV) to 
increase their safety, access the support they need, and to 
navigate the criminal justice system.

In particular, Wanita supports the Manager to ensure 
the service is culturally safe and is the link between the 
WWDVCAS and the Aboriginal community. Wanita works with 
11 communities in the Western region, attends community 
meetings and committees and promotes the service to the 
Aboriginal community. She also works with clients during 
their journey, walking alongside them, helping them get the 
Apprehended Domestic Violence Order they need or to report 
to Police. This, as well as working alongside passionate, like-
minded, caring people is what Wanita loves most about her role 
at Housing Plus.

HELPING WOMEN AND CHILDREN ESCAPE 
DOMESTIC AND FAMILY VIOLENCE

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$5,754,080
Benefit cost Ratio

5.71
Net Benefit per participant

$1,760

“Our clients 
need advocates 
that can speak 

on their behalf and offer 
support; each of their 
stories and journeys 
are unique.”  

Wanita, Housing Plus 

Domestic Violence Specialist 

(Aboriginal Focus)

OUR STORY:
Western Women’s 
Domestic Violence 
Court Advocacy Service
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Theresa* is a culturally and linguistically diverse woman with young 
children. Theresa had been experiencing domestic violence at 
the hands of her husband and made contact with Housing Plus’s 
Domestic Violence Services. The Central West Women’s Domestic 
Violence Court Advocacy Service (WDVCAS) undertook a risk 
assessment using the Domestic Violence Safety Assessment Tool. 
This, along with the team’s professional judgement, assessed Theresa 
to be at ‘Serious Threat’ of further injury or death. This meant 
Theresa’s matter would be referred to a Safety Action Meeting. The 
Safety Action Meeting is attended by key DFV services who share 
information about the case and take actions to reduce the risk to the 
victims.

During the assessment Theresa disclosed serious physical and 
technology-based abuse, including her husband monitoring her in 
the home. The WDVCAS worked with Theresa and together they 
developed a safety plan. Theresa wasn’t ready to go a refuge or to 
report the violence to police so the service helped her stay safe while 
remaining in the home and referred her to Operation Courage case 
management as well as a counselling service, and helped her apply 
for victim’s compensation.

Operation Courage worked closely with Theresa to keep her safe 
while helping her to prepare for her future, helping with jobs such 
as making a social housing application and reviewing her safety 
plan. The counsellor worked with her to build her confidence and 
independence.

After 3 months, Theresa reported that the violence had escalated, 
and she was ready to leave. Theresa was welcomed into The 
Orchard, Housing Plus’s women and children’s refuge in Orange. 
This suited Theresa perfectly because she was able to stay in the 
community, close to her support network, the children’s schooling 
and her job. One month later, Theresa was successful in obtaining her 
own rental. The victims compensation provided for the purchase of 
furniture and appliances, and additional security for her new home.

HELPING WOMEN AND CHILDREN ESCAPE 
DOMESTIC AND FAMILY VIOLENCE

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$1,684,396
Benefit cost Ratio

2.23
Net Benefit per participant

$694

This support gave 
me the courage and 
trust that there is 

a way out of my situation 
with a plan. I have officially 
left DV for good and can 
see its signs and being able 
to stop it instead of putting 
up with it. Achievements are 
independence, [I am] able to 
do things without being shut 
down.”

Theresa, WDVCAS and 
Operation Courage client

THEIR STORY:
Central West Women’s 
Domestic Violence 
Court advocacy service

*name changed to protect identity
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Adele is our Staying Home Leaving Violence (SHLV) Case 
Manager. She assists women to manage the long-term 
impacts of domestic and family violence (DFV) and to live 
independently in the house of their choice.

She does this by working with clients to establish their goals, 
then they work together to develop a plan to meet those 
goals. She provides safety planning in the home, making 
recommendations for improving security, as well as helping 
establish routines, and increase the client’s ability to sustain 
her tenancy. Importantly, Adele works to empower women 
to enforce conditions of Apprehended Domestic Violence 
Order (ADVO) so that they feel safer in their home. Part of this 
empowerment is to educate them on the ADVO conditions 
and support them to make a statement to police if the ADVO 
is breached. She will also organise Domestic Violence Liaison 
Officer (DVLO) to speak with them and explain the criminal 
justice/court process, make sure they are supported at court, 
advocate with police for additional ADVO conditions, as well as 
provide emotional support. She also refers clients for help with 
family law, victim services, counselling, financial support, mental 
health, childcare and family support services.

Seeing the growth and development of the women and 
children, as well as having perpetrators charged and sentenced 
for their crimes, are what keeps Adele motivated in her role at 
Housing Plus. She believes in the Theory of Social Justice and 
can hear the change in a women’s voice when she feels safe 
from DFV and empowered in her own life.

HELPING WOMEN AND CHILDREN ESCAPE 
DOMESTIC AND FAMILY VIOLENCE

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$680,827
Benefit cost Ratio

3.39
Net Benefit per participant

$8,958

It’s a privilege 
to have women 
share their 

stories and be able to 
support and empower 
them when they are 
most vulnerable.” 

Adele, Housing Plus Case 
Manager, Staying Home 

Leaving Violence

OUR STORY:
Staying Home 
Leaving Violence
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Housing Plus engaged an independent 
assessor to assess the Orange 
Homelessness and Housing Support service 
for the Australian Service Excellence 
Standards (ASES) accreditation process. 
The assessment took in all aspects of the 
service, including a series of interviews 
with Board Directors, the CEO, Executive 
Team, Governance Manager, Quality and 
Service Improvement Manager, Director 
Finance and Corporate Services, Business 
Development Manager, Head of Community 
Services, Team Leaders, Caseworkers, other 
staff, clients, and external stakeholders. In 
addition, all our documentation, policies 
and procedures, communications, and 
strategic and business plans, Governance 
and operational documents, financial 
management structures, HR plans and 
strategies, risk management plans, IT 
infrastructure and plans, internal and external 
meeting agendas and minutes, case plans 
and notes were also reviewed. The assessor 
awarded the service an AWARD level 
certification, the highest level of achievement.

The following is an exert from the 
assessor’s summary:  

The growing rate of homelessness and 
marginal housing in Australia reflects 
the continued cycle of poverty, 
insecure income, domestic violence, 

substance abuse and mental health problems.  
In the face of increased demand for services 
and the changing policy and funding 
landscape, the CEO, the Board, and other 
leaders continued with a strong sense of 
direction and a focus on making a long-term 
difference for people who became homeless 
or were at risk of homelessness. The social 
justice service culture combined with business 
acumen is exemplary. The motivation goes 
beyond crisis intervention through a vision of 
safe and affordable housing for all.  
Evidence-based client-centred thinking 
is deeply embedded and underpinned by 
systematic self-reflection and practice that 
improves outcomes for people with multiple 
vulnerabilities. Staff at Housing Plus involve 
clients in the design of their support as well 
as in the broader organisational structure, 
seeking feedback across all service streams.  
Overall, there is a sound governance, financial 
and risk management system, and there 
are coherence and alignment between what 
Housing Plus says and what it does.”

 Industry expert, used as an independent 
assessor for the organisations accreditation.

OUR WORK:
Orange Specialist 
Homelessness 
Service

HELPING THE HOMELESS IN 
OUR REGION



Connie* is 77 year-old women who had been couch surfing with a 
relative who sadly passed away. Connie contacted us after she was 
required to vacate the property as she was not on the lease.

Connie’s caseworker assisted her to access temporary 
accommodation initially through Link2Home and then through the 
local office of DCJ-Housing. Connie was working towards getting 
onto the priority waitlist and was required to look for and apply for 
private rentals. The private rental market in Orange is extremely 
competitive, but Connie continued to seek private rentals even 
though she felt that there was little chance that she would be 
approved for one. Connie became despondent and discouraged 
each time her application was declined.

Connie’s caseworker spoke to Connie about doing a risk 
assessment for our refuge, Wirree, but initially Connie was reluctant, 
as she was very unsure as to whether she would cope in a refuge 
setting, particularly as most of the other residents were significantly 
younger. When Connie had used all her allowable temporary 
accommodation, she ended up sleeping in her car, at which time 
she reconsidered the offer of a refuge spot. She then completed a 
risk assessment for Wirree where she quickly settled into a room. 
Connie was assisted by her caseworker to work towards priority 
housing. She lodged an application, provided required documents 
including a medial assessment and rental diaries to show that she 
had been trying to solve her own accommodation needs. Connie 
was also referred to the Orange Housing Network Meeting, which is 
a meeting to help overcome barriers to long term accommodation 
and reduce the impact of homelessness. As a result of the 
advocacy and collaboration Connie is now on the priority waitlist 
and hopes to be offered a long-term property soon.

HELPING THE HOMELESS IN 
OUR REGION

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$883,550
Benefit cost Ratio

1.64
Net Benefit per participant

$806

Thanks to 
Housing Plus 
I am now on 

the housing waitlist 
and hope to have a 
place that I can call 
my own soon.”

Connie, Specialist 

Homelessness Service client

*name changed to protect identity
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THEIR STORY:
Specialist 
Homelessness 
Service
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Josh was referred to the Housing Plus Opportunity Pathways 
program from the Youth Homeless Service, Doorways, who 
were assisting Josh with accommodation. Josh had limited work 
history and, whilst he had his learners’ licence, he had no-one 
to teach him how to drive, which had been a barrier to securing 
employment. Josh’s job network provider, Joblink in Narromine 
and Josh’s Opportunity Pathways program coach in Dubbo, 
both supported Josh with driving lessons to build up his hours. 
Through the partnership between Josh’s Opportunity Pathways 
Program Coach and Joblink, were able to secure work experience 
with a Narromine Agriculture Company. Josh then enrolled into 
a forklift course in Dubbo and was supported with transport to 
complete the course and the work experience. All of this led to 
Josh gaining full-time employment. Josh’s new employer then 
assisted him in gaining enough hours to finally obtain his driver’s 
licence. Josh is 25 years old and until now had not been able to 
find full-time employment.

SECURING WORK AND TRAINING OPPORTUNITIES 
FOR SOCIAL HOUSING TENANTS

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$1,890,074
Benefit cost Ratio

2.32
Net Benefit per participant

$4,247

It has been great 
working with Robyn 
over a period of 2 

years and achieving my 
goals. I especially enjoyed 
our yarns going to Dubbo 
to do my forklift licence for 
work.  I now have a full-time 
job, my licence and have 
brought myself a ute, life’s 
great. I am very proud of 
what I have done and I had 
people that believed in me.”

THEIR STORY:
Opportunity 
Pathways
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After exiting prison, the Initial Transitional Service (ITS) supported 
Steve* to work on a number of issues that were leading him to 
reoffend. ITS undertook a risk and needs assessment, which 
included working with Steve to understand what triggers his 
antisocial behaviour and to identify his strengths. Steve identified 
that drugs and alcohol were a contributing factor to his anti-social 
behaviour and he expressed a desire to change this. So, our ITS 
team worked to secured him a position at a rehabilitation facility.

Building connections with family, friends and community is an 
important mechanism to assist in the recovery from trauma and 
reduce the likelihood of reoffending, and Steve advised that he 
would like to reconnect with his family. With the support of his 
caseworker, Steve contacted his father and his father welcomed 
the contact and offered his support. Steve was able to reconnect 
with family and meet his nieces and nephews for the first time, 
which fuelled his motivation to complete the program and make 
positive changes in his life.

SUPPORTING PEOPLE AFTER LEAVING 
CORRECTIONAL SERVICES

SOCIAL IMPACT 
VALUATION STATEMENT

Net Benefits of program

$2,630,536
Benefit cost Ratio

4.60
Net Benefit per participant

$9,927

I want to thank 
you from the 
bottom of my 

heart for everything 
you have done for me. I 
wouldn’t be where I am 
without the work that 
you have put in for me. 
Very grateful for all you 
have done. This is now 
my time to shine and 
show you that all your 
hard work paid off.”*name changed to protect identity

THEIR STORY:
Initial Transitional 
Service
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Property 
type by 

bedroom

New 
Properties 

under 
management

Properties  
by housing 

use

1 Bed

331

New 
Homes

78

Leaseholds

21

Management 
Transfers

14

Affordable 
Housing

74

2 Bed

360

General 
Housing 

970

3 Bed

338

Transitional/
Crisis 

47

4+ Bed

87

Other

36

NOT RECORDED
crisis 

properties, 
no leases

11

780

913

809

873 877
871

922
939

1034
1127

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Number of Properties (10 years)

= 113

OUR  
PORTFOLIO
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Tenancy Exits — Where next housed

1%

Moved to 
own home 20%

Moved to 
private rental

10%
Deceased

13%

Moved in 
with family 
and friends9%

Care 
Setting

24%
Transfer

9%
Unknown

14%

Other

676
Number of 

female head 
tenants

70
New tenants 

aged 55 
plus

64
New tenants 

25 
and under

16%

of our tenants 
identify as 
Aboriginal

OUR 
TENANTS
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LOCATION

TEAM

NUMBER OF 
EMPLOYEE

NUMBER OF 
EMPLOYEE

GRAND TOTAL       104

Bathurst 11
Broken Hill 2
Cowra 1
Dubbo 13
Maitland 1
Moree 1
Mudgee 7
Muswellbrook 1
Orchard 11
Orange 55
Parkes 1

0 - 25 7%
25-34 20%
35-44 27%
45-54 23%
55+ 23%

EMPLOYEES       AGE BREAKDOWN

Community Services 56
Corporate Services 7
Customer Service 24
Executive 3
Finance 6
SAHF2 8

GRAND TOTAL 104

48

56

65
80

104

2017 2018 2019 2020 2021

Employee Growth
Headcount as at 30 June

OUR 
PEOPLE
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Training and Development

Housing Plus continues to invest significant resources 
in the training and development of our employees, to 
ensure we have the right skills to deliver our strategy, 
services, and optimal outcomes for our clients.

Key areas of focus for 2020-21 included continuation 
of the PRIDE - Creating Positive Experiences in-house 
program, Mental Health, Resilience and Positive 
Psychology, De-escalation, and DV Awareness. Most 
training was delivered through webinar or e-learning 
due to COVID-19 travel restrictions. A number 
of employees also attended an in-house Project 
Management Training Program. This framework will 
be rolled out to the whole organisation during 2021-
22, and provides us with a set of common tools, 
techniques, and language to ensure projects are 
successfully led and carried out from start to finish.

KEY AREAS OF 
FOCUS FOR FY21

PRIDE - Creating 
Positive Experiences

 Mental Health

Resilience and 
Positive Psychology

 De-escalation

 DV Awareness

OUR 
PEOPLE
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The White Tie Ball held on Saturday 22nd 
May was a resounding success.

We welcomed over 300 guests to the Orange 
Ex-Services club.

Our MC for the evening was the talented 
comedian Peter Berner, and we were also 
entertained by comedian Chris Ryan, who 
struck a chord with a lot of our guests if the 
laughter in the room was anything to go by.

Our guests enjoyed a three-course meal, and 
they dug deep to support the fundraising 
events on the night. Raffle tickets, lucky 
envelopes and a live auction raised over 
$30,000, with a fundraising total of $80,000.

We had 30 sponsors for the event, and over 
100 individuals and businesses also donated 

items for the fundraising activities.

The night was a celebration of what a 
community working together can achieve, 
having spent four years fundraising to build 
The Orchard, accommodation for women 
and children escaping domestic violence. The 
Orchard opened its doors in February 2021.

The funds raised from this years Ball will go 
towards supporting the women and children 
staying at The Orchard.

This year’s Ball was organised by The 
Orchard Fundraising Committee, volunteers 
from the community. Chair, Julianne Potts 
and committee members Sue Burke, Libby 
Seaman, Rochelle Monaghan, Lillian Castor, 
Maree Weir and Bev Williams.

COMMUNITY 
ENGAGEMENT
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Stakeholder Tours of Brickworks 
and Callistemons

In December 2020 we invited community service providers in Bathurst 
to tour The Brickworks. The Brickworks is a 20 unit social and affordable 
housing development, and prior to our tenants moving into their new 
homes we wanted to highlight these homes to our partners in the 
community.

30 Community Service Providers attended throughout the day. It was 
wonderful hear their feedback on the design and their enthusiasm for 
the project.

In March 2021 we were able to invite our Dubbo Community Service 
Providers to tour our new homes at Callistemon Crescent. Twenty 
companies were able to attend and all were excited to learn about the 
new homes and the opportunities for their clients.

COMMUNITY 
ENGAGEMENT
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for thinking of us

We met with the Orange Lions Club in February 
and talked to them about Housing Plus and our 
homelessness and domestic violence services. The 
wonderful members of the Lions Club have been 
doing monthly collections of all the items we said 
would be helpful such as food, laundry items, 
toiletries, and delivered (just before Easter) were 
some Easter eggs for the children staying with us.

Orange Inner Wheel president Jan Lockie 
and former president Rhonda Sawtell 
delivered 40 emergency kits to The Orchard. 
Many of the centre’s residents arrive with 
little more than the clothes on their backs 
so they need basic items. The bags were 
filled with toiletries such as toothpaste, 
toothbrush, deodorant, soap, shower cap, 
personal items, and soap.

A huge thankyou to the team at Ashcroft’s 
Orange for their ongoing support of the 
Orange Homelessness and Housing Support 
Service at Housing Plus. They donated 10 
boxes of grocery items that will go into the 
pantry at our adult refuge. We appreciate 
your support so much.

Thank you from the bottom of our hearts to 
Goodstart Early Learning Orange - Molong 

Road for the kind donation of Christmas 
presents for the children of our Community 

Service clients. Your thoughtfulness led to some 
very bright smiles on children’s faces.

Central West Mums and Author Tori Haschka 
raised much needed funds for The Orchard by 
hosting an event for her recently launched book; 
‘Grace Under Pressure’ and raised over $1,100 
towards The Orchard.

Thank You
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Thank You
for thinking of us

Thank you to the amazing people 
at Roundabout Central West and 
to the Orange community for 
their support of The Orchard and 
women and children escaping 
domestic and family violence. We 
have received so many donations 
of clothing, toys, and household 
items, and we can now store them 
so they can be used.

Thank you to the Leaders of the Class of 2020 for 
choosing Housing Plus and The Orchard as the 
beneficiary of your fundraising. The money you 
raised went towards furnishing the units at The 
Orchard, helping us create a safe and welcoming 
place for women and children escaping domestic 
violence.

Thank you to Newcrest’s Cadia Valley 
Operations (Cadia) for their continued 
support of Housing Plus and The Orchard. A 
team of thirty Cadia employees volunteered 
to conduct a garden blitz, creating a tranquil 
garden space featuring an Indigenous 
yarning circle and raised vegetable garden 
for the residents to enjoy.
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Housing Plus is an independent, not for profit, registered 
community housing provider. It is incorporated as a 
public company limited by guarantee, is a registered 
charity and is governed by a Board elected by 
members, or by Board appointment.

The Board operates under a model of strategic governance, whereby the Board 
links the legal obligations and values of the organisation. The Board produces 
explicit governing policies and assures CEO performance by establishing clear 
expectations and mechanisms for performance and accountability. 

GOVERNANCE

Board 
Committees

Code 
of 

Conduct

Programs 
Governance

Governance 
Policies

Tenant 
Advisory 
Groups

PRINCIPLE 8
Remunerate fairly 
and responsibly

PRINCIPLE 1
Lay solid foundations 

for management 
and oversight

PRINCIPLE 2
Structure 

the Board to 
add value

PRINCIPLE 3
Act ethically 

and responsibly

PRINCIPLE 4
Safeguard 
integrity in 

financial reporting

PRINCIPLE 5
Make timely 

and balanced 
disclosure

PRINCIPLE 6
Respect the 

rights of 
Housing Plus 

members

PRINCIPLE 7
Recognise and 

manage risk

GOVERNANCE
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Brad Cam CHAIRPERSON
Director since January 2012
Housing Plus sub-committees: Governance (Chair)
Skills area/s: Construction, management, strategic planning, project management, asset 
management, local government, and property development.
Qualifications: Bachelor Building (Construction & Project Management); AICD: Company 
Director’s Course; Graduate Diploma in Education

Lyall Sadler TREASURER
Director since October 2010
Housing Plus sub-committees: Audit & Finance (Chair)
Skills area/s: Accounting, finance, compliance, operations, and risk management. 
Qualifications: CPA; MAICD; Diploma in Technology (Commerce)

Carleen McConnell VICE-CHAIR AND PUBLIC OFFICER
Director since November 2009
Housing Plus sub-committees: Audit & Finance, Governance
Skills area/s: Management, law, planning, and community development
Qualifications: Bachelor of Social Science (Community Development & Communications)

Joseph (Joe) DalzellAM DIRECTOR 
Director since: March 2016
Housing Plus sub-committees: Governance
Skills area/s: Law, financial management & planning, and human resources management. 
Qualifications: Completed Bar exams; Legal practitioner: Supreme Court of NSW and High 
Court of Australia; Graduate Diploma in Legal Practice; Bachelor of Laws; Master’s Degree in 
Health Personnel Education; Associate Diploma in Orthoptics; Member of Australian Institute of 
Company Directors

Jason Cooke DIRECTOR
Director since: March 2016 
Housing Plus sub-committees: Audit & Finance 
Skills area/s: Finance, strategy, governance, and regulation. 
Qualifications: FCA, GAICD, Master of Management, Bachelor of Commerce (Accounting)

Anna Noonan DIRECTOR
Director since: June 2020 (Maternity Leave July 2021 – June 2022)
Housing Plus sub-committees: NA
Skills area/s: Strategic planning, Relationship and Partnership management, Volunteerism and 
Human Rights, Community Development 
Qualifications: Master of Public Health; Bachelor of Media and Communications (Honours); 
Bachelor of International Studies (Latin America) 

Emily Swift DIRECTOR
Director since: June 2020
Housing Plus sub-committees: Governance
Skills area/s: Brand Management, marketing, sponsorship, Public Safety Communications 
Qualifications: Bachelor of Communications

OUR BOARD
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ATTENDANCE RECORD FOR BOARD - FY21

BOARD DIRECTOR ELIGIBLE ATTENDANCE

Brad Cam 12 12

Lyall Sadler 12 12

Carleen McConnell 12 10

Joseph Dalzell 12 11

Jason Cooke 12 11

Anna Noonan 12 11

Emily Swift 12 10

CASH AT
YEAR END

RETAINED 
EARNINGS

RENT 
ARREARS

LIQUIDITY
RATIO

INTEREST COVER 
RATIO

FULL-TIME 
EQUIVALENTS

2021 2020

$21.0m $12.2m  

$74.2m $69.2m  

1.20% 1.97%  

2.49 2.02  

1.52 0.60

94.6 67.3  

REPORT CARD
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The 2021 financial year was an exciting year to be part of the Housing Plus 
organisation. A number of accomplishments and strategic initiatives were 

achieved throughout the year. Of particular importance, a new business plan was 
approved by the Board in April 2021, a timely and effective business plan leading 

into a longer term 10-year plan for the organisation.

Housing Plus was pleased to welcome a new Director of Finance 
during the year, with extensive experience across banking and 
property, who will enable the finance environment to continue to 
operate in an e�cient and prudent manner.
During the year, the following objectives were achieved:
• Strong headline operating profit of $4.9m was achieved, while 

also growing our cash holdings and net assets to $21m and $74m, 
respectively.

• Growth of housing units, either owned or under management, 
increased from 1,034 in 2020 to 1,127 at the end of the current 
financial year.

• Operationally, the core housing business achieved strong income 
producing results while also maintaining property and operational 
e�ciency throughout the financial year.

• Continued to successfully deliver the Social A�ordable Housing 
Fund (SAHF) program, increasing the total property count to 169 
completed properties. Overall, the SAHF program is running at a 
surplus, while remaining compliant with the CEFC funding deeds 
and DCJ milestones.

• Full compliance against our internal treasury metrics, our “golden 
rules”, which are reported to the Board on a monthly basis.

• High level changes to accounting standards and treatments 
include the reclassification of the Alliance Social Enterprises 
Company Limited (ASE) loan conversion from a current to a non-
current asset within the balance sheet.

Housing Plus was also selected to deliver a number of new 
programs to support regional communities, including:
•  A�ordable housing: Expansion of the SAHF program to include 

an additional 60 dwellings to be delivered during 2022.
• Homelessness: STEP (Supported Transition and Engagement 

Program), a 3-year program to provide housing and support 
for people living with mental health illness and experiencing 
homelessness in the Central West

• Together Home: A 2-year Housing First program to provide 
housing and support for rough sleepers due to commence early 
in the new financial year 

• Domestic Family Violence: Housing Plus has secured a number of 
new programs and projects to provide accommodation for DFV 
clients including:

o  4-year contract with Legal Aid NSW, the Women’s Court 
Advocacy Service, for an expanded geography of the 
existing domestic violence advocacy services in Central 
NSW as well as securing a new region in Western NSW 
more than doubling sta� and funding 

o opening of the first NSW purpose built Core and Cluster 
emergency accommodation for women and children 
fleeing domestic violence, The Orchard, in Orange

o Securing partial funding to build 3 DFV facilities, The 
Orchards, under the Commonwealth, Safe Places 
program. These will be opened in Bathurst, Mudgee and 
Dubbo during 2022-23.

•  Extending our lease agreements with LAHC from a 3-year term 
to a 20-year tenure.

• During the year Housing Plus was selected to carry out a $1.5M 
capital works program on Land and Housing Corporation 
properties. This was completed successfully on time and budget.

In summary, an exceptional year and one that marks the 
continuation of a period of growth for Housing Plus. I would like to 
thank my fellow members of the Audit and Finance Committee for 
their support and diligence throughout the year.

LYALL SADLER - TREASURER

TREASURER’S 
REPORT
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SOURCES OF REVENUE

OPERATING EXPENSES

OUR 
FINANCES

Received from the government  

to deliver services  

Received as community  

donations and sponsorship 

2020 
$’000

2021
$’000

Property Income

Government Grants

Other

Salaries & Wages

Leasehold Rent

Repairs & Maintenance

Rates & Utilities

Interest & Finance Costs

Other

$10,104

$7,121

$389

$17,614

$6,217

$2,316

$2,342

$1,613

$2,037

$3,893

$18,418

$7,152

$158

$11,073

$14,864

$517

$26,454

$8,759

$2,146

$2,707

$1,736

$3,165

$2,993

$21,505

$11,688

$193
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2021

NOTES 2021 
$’000

CURRENT ASSETS    
Cash and cash equivalents 5  21,034  12,188 

Trade and other receivables 6   3,590  1,238 

Other current assets 7  258  422

TOTAL CURRENT ASSETS  24,882  13,848 
   
NON-CURRENT ASSETS    
Property, plant and equipment 8    912 1,001 

Right of use assets 9  1,305 1,257  

Trade and other receivables 6   203 185  

Investment property 10 138,237  114,421 

TOTAL NON-CURRENT ASSETS  140,657  116,864
TOTAL ASSETS   165,539  130,712
   
CURRENT LIABILITIES    
Trade and other payables 11   1,624  1,453 

Lease liabilities 12    649 569  

Provisions 13  596 467 

Borrowings 14 530 - 

Other liabilities 15   7,091 4,463

TOTAL CURRENT LIABILITIES  10,490 6,952
   
NON-CURRENT LIABILITIES    
Lease liabilities 12 687 705 

Provisions 13   181   122 

Borrowings 14 79,991  53,690 

TOTAL NON-CURRENT LIABILITIES  80,859  54,517 
TOTAL LIABILITIES  91,349 61,469 
NET ASSETS  74,190 69,243

EQUITY    
Accumulated funds   74,190   69,243 

TOTAL EQUITY  74,190  69,243
     
 

2020 
$’000
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2021 
$’000

2020 
$’000

CASH FLOWS FROM OPERATING ACTIVITIES   
Receipts from clients and others   9,089  10,433 
Government grants received  17,434  8,780  
Interest received  54  20 
Interest paid  (3,165)  (2,037) 
Payments to suppliers, divisions and employees  (16,446)  (14,038) 

Net cash provided by operating activities 17 6,966   3,158  

    

CASH FLOWS FROM INVESTING ACTIVITIES    
Proceeds from the sale of property, plant and equipment                      10        -   
Proceeds from the sale of investment property                 -  -   
Purchase of investment property  (24,052)  (32,262) 
Purchase of property, plant and equipment  (169)  (346) 
Payment of right of use liabilities  (740) (549)

Net cash provided by investing activities  (24,951)  (33,157) 
    

CASH FLOWS FROM FINANCING ACTIVITIES    
Loans to Related Parties                      -    - 
Loan Facility   26,831   35,230 
Principal Repaid  -  - 

Net cash provided from financing activities            26,831   35,230 
Net increase (decrease) in cash held   8,846  5,231 
Cash at beginning of year  12,188  6,957 

CASH AT END OF YEAR 5          21,034  12,188

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2021

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2021

Revenue 2             26,455  17,614
Tenancy and property management expenses 3 (10,392) (9,371) 
Administration Expenses 4 (11,116)  (9,047)  

NET PROFIT/(LOSS)  4,947   (804)
 
TOTAL COMPREHENSIVE INCOME/(EXPENSE)                   4,947   (804)
FOR THE PERIOD

2021 
$’000

2020 
$’000

NOTES
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2021

2021 
$’000

2020 
$’000

2    REVENUE  

 Rental income 11,073  10,137 

 Government Grants 14,942  7,152  

 Other revenue  

  - Interest income  54  20
  - Donations and sponsorships received 193  158
  - Fees and charges 102  60
  - Insurance claims -  35 
  - Profit on sale of assets 5 - 
  - Other income  86   52

 TOTAL OTHER REVENUE 440  325 

 TOTAL REVENUE  26,455   17,614  
    
   

3 TENANCY AND PROPERTY MANAGEMENT EXPENSES  

 Bad and doubtful debts  178  188 
 Insurance  548   521 
 Interest and other costs of finance 3,165 2,037
 Leasehold rent expense 2,146   2,316 
 Property impairment   -    -   
 Rates and utilities charges  1,763  1,569
 Repairs and maintenance   2,143    2,342
 Other expenses 449 398 

  10,392 9,371 
    
   

4 ADMINISTRATION EXPENSES  

 Depreciation and impairment 1,340  968 
 Salaries and wages  8,165               6,142 
 Board expenses 76  18
 Office rent 36  168 
 Audit fees 25  26 
 Other expenditure   1,474   1,725 

   11,116 9,047  
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83 147 459 461

INDEPENDENT AUDITOR’S REPORT TO THE 
MEMBERS OF HOUSING PLUS

OPINION
We have audited the financial report of Housing Plus, which comprises 
the statement of financial position as at 30 June 2021, the statement of 
comprehensive income, statement of changes in equity and statement of 
cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies, and the director’s 
declaration.

In our opinion the financial report of Housing Plus has been prepared in 
accordance with Division 60 of the Australian Charities and Not-for-profits 
Commission Act 2012, including:

(a) giving a true and fair view of the company’s financial position as at 30 
June 2021 and of its financial performance for the year then ended; and

(b) complying with Australian Accounting Standards to the extent 
described in Note 1, and Division 60 of the Australian Charities and Not-for-
profits Commission Regulation 2013. 

BASIS FOR OPINION
We conducted our audit in accordance with Australian Auditing 
Standards. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the company in 

accordance with the Australian Charities and Not-for-profits Commission 

Act 2012 (ACNC Act) and the ethical requirements of the Accounting 

Professional and Ethical Standards Board’s APES 110 Code of Ethics for 

Professional Accountants (the Code) that are relevant to our audit of 

the financial report in Australia. We have also fulfilled our other ethical 

responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion.

OTHER INFORMATION
The directors are responsible for the other information. The other 

information comprises the information in the Company’s annual report for 

the year ended 30 June 2021, but does not include the financial report and 

the auditor’s report thereon. 

Our opinion on the financial report does not cover the other information 

and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility 

is to read the other information and, in doing so, consider whether the 

other information is materially inconsistent with the financial report or our 

knowledge obtained in the audit or otherwise appears to be materially 

misstated. If, based on the work we have performed, we conclude that 

there is a material misstatement of this other information, we are required to 

report that fact. We have nothing to report in this regard.

DIRECTOR’S RESPONSIBILITY FOR THE 
FINANCIAL REPORT
The Directors of the company are responsible for the preparation of the 

financial report that gives a true and fair view and have determined that the 

basis of preparation described in Note 1 to the financial report is appropriate 

to meet the requirements of the ACNC Act and the needs of the members. 

The directors’ responsibility also includes such internal control as the 

directors determine is necessary to enable the preparation of a financial 

report that gives a true and fair view and is free from material misstatement, 

whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing 

the company’s ability to continue as a going concern, disclosing, as 

applicable, matters relating to going concern and using the going concern 

basis of accounting unless the directors either intend to liquidate the 

company or to cease operations, or have no realistic alternative but to do so.

AUDITOR’S  
REPORT
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT 
OF THE FINANCIAL REPORT
Our objectives are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of the 
financial report.

A further description of our responsibilities for the audit of the Financial 
Report is located at the Auditing and Assurance Standards Board  
website at:

http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This 
description forms part of our Auditor’s Report.

NAME OF FIRM:  PMW Audit

                           Chartered Accountants

LEAD AUDITOR: 

 GRAHAM SPALDING, CHARTERED ACCOUNTANT

ADDRESS:   65 Hill St, Orange NSW 2800

 DATED THIS:  30th DAY OF SEPTEMBER, 2021

AUDITOR’S INDEPENDENCE DECLARATION 
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001 

TO THE DIRECTORS OF HOUSING PLUS

We hereby declare, that to the best of our knowledge and belief, during 
the financial year ended 30 June 2021 there have been no:

(i)  contraventions of the auditor independence requirements as set out in 
the Corporations Act 2001 in relation to the audit; and

(ii)  contraventions of any applicable code of professional conduct in 
relation to the audit.

NAME OF FIRM: PMW Audit Chartered Accountants  

 

 

LEAD AUDITOR: 

  GRAHAM SPALDING 

ADDRESS:  65 Hill St, Orange NSW 2800  

DATED THIS       30th DAY OF SEPTEMBER, 2021

DIRECTORS’ DECLARATION
The directors of the entity declare that:

The financial statements and notes, as set out on pages 8 to 26, 
are in accordance with the Australian Charities and Not-for-profits 
Commission Act 2012:

(i) comply with Australian Accounting Standards; and

(ii)  give a true and fair view of the financial position as at 30 June 2021 
and the performance for the year ended on that date of the entity.

In the directors’ opinion, there are reasonable grounds to believe that 
the entity will be able to pay its debts as and when they fall due.

This declaration is made in accordance with subs 60.15(2) of the 
Australian Charities and Not-for-profits Commission Regulation 2013 and 
a resolution of the Board of Directors:

DIRECTOR:           LYALL SADLER 

DIRECTOR:             BRAD CAM 

DATED THIS 30th day of September, 2021

AUDITOR’S  
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Housing Plus respectfully acknowledges the 
traditional custodians of the country on which we 
work, and is committed to building relationships, 
respect and opportunities with First Nations People.
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